
 

AMENDED CONSTITUTION - DATED 10 MARCH 2026 

 

1. NAME 

1.1​The organisation hereby constituted shall be called Nine Miles Project 
 

1.2​  Its shortened name is 9MP or 9Miles Project. 

(Hereinafter referred to as “the Organisation”). 

 

2. PBO AND NONPROFIT STATUS 

In terms of Section 30 of the Income Tax Act, 

The Organisation is a voluntary association of persons, operating as a Non-Profit Organisation (NPO) 
with a non-profit motive, and with the sole or principal object of carrying on one or more public benefit 
activities (PBAs) as defined in Section 30 of the Income Tax Act. 

“public benefit organisation” means any organisation 

 (a) which is— 

 (i) a non-profit company as defined in section 1 of the Companies Act or a trust or an 
association of persons that has been incorporated, formed or established in the Republic; 

 (ii) or any branch within the Republic of any company, association or trust incorporated, 
formed or established in any country other than the Republic that is exempt from tax on 
income in that other country;  

 

(b) of which the sole or principal object is carrying on one or more public benefit activities, where—  

(i) all such activities are carried on in a non-profit manner and with an altruistic or 
philanthropic intent;  

(ii) no such activity is intended to directly or indirectly promote the economic self-interest of 
any fiduciary or employee of the organisation, otherwise than by way of reasonable 
remuneration payable to that fiduciary or employee; and  
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(c) where— 

 (i) each such activity carried on by that organisation is for the benefit of, or is widely accessible to, the 
general public at large, including any sector thereof (other than small and exclusive groups); 

 

a) The funds of the public benefit organisation will be used solely for the objects for which it was 
established 

b) No activity will directly or indirectly promote the economic self-interest of any fiduciary or employee 
of the organisation otherwise than by way of reasonable remuneration. 

c) No funds will be distributed to any person, other than in the course of undertaking any public benefit 
activity. 

d) Dissolution clause must be amended to state that upon dissolution of the public benefit 
organisation, the remaining assets must be transferred as stipulated. 

e) The activities of the organisation are to be carried on in a non-profit manner and with an altruistic or 
philanthropic intent. 

f) The public benefit organisation will not be a party to, or does not knowingly permit, or has not 
knowingly permitted, itself to be used as part of any transaction, operation or scheme of which the 
sole or main purpose is the reduction, postponement or avoidance of liability for any tax, duty or levy 
which, but for such transaction, operation or scheme, would have been or would have become 
payable by any person under this Act or any other Act administered by the Commissioner. 

g) No resources will be used, directly or indirectly, to support, advance or oppose any political party. 

h) No remuneration will be paid to any employee, office bearer, member or other person which is 
excessive, having regard to what is generally considered reasonable in the sector and in relation to 
the service rendered and has not and will not economically benefit any person in a manner which is 
not consistent with its objects. 

i) No donation will be accepted which is revocable at the instance of the donor for reasons other than 
a material failure to conform to the designated purposes and conditions of such donation, including 
any misrepresentation with regard to the tax deductibility thereof in terms of section 18A: Provided 
that a donor (other than a donor which is an approved public benefit organisation or an institution, 
board or body which is exempt from tax in terms of section 10(1)(cA)(i),which has as its sole or 
principal object the carrying on of any public benefit activity) may not impose any conditions which 
could enable such donor or any connected person in relation to such donor to derive some direct or 
indirect benefit from the application of such donation. 

j) A copy of all amendments to the constitution will be submitted to the Commissioner for the South 
African Revenue Service. 
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3. BODY CORPORATE 

The organisation shall: 

3.1. Exist in its own right, separately from its members; 

3.2. Continue to exist even when its membership changes and there are different office bearers; 

3.3. Be able to own property and other possessions; 

3.4. Be able to sue and be sued in its own name. 

 

4. OBJECTIVES 

The Organisation’s main objectives are social and economic upliftment through the development, 
empowerment,and integration of socially destitute communities, and high-risk youth through the 
provision of programmes which cover: ​
 

4.1 Poverty relief - food aid, community gardens, holistic support, job creation, and skills development 

4.2 Education - literacy, academic support, life empowerment sessions, and environmental education.  

4.3 Mental and physical wellbeing - sports viz surfing, fitness, art and music therapy etc.  

These programmes will equip children and youth with the necessary skills and support to enable them 
to successfully transition into responsible, self-sufficient, productive, healthy and stable adults who are 
positively-contributing members of society, create healthy and functional families, and reduce the 
reliance on the State.​
 

5. VALUES AND PRINCIPLES: 

The organisation is guided by the following values, which underpin all of its programmes, governance, 
and community engagement: 

5.1. Integrity: Acting with honesty, transparency, and accountability in all activities and relationships. 

5.2. Compassion: Serving with empathy and care, prioritising the well‑being of children, families, and 
communities. 

5.3. Collaboration: Believing in the power of partnerships and teamwork, working together with 
stakeholders to achieve shared goals. 

5.4. Excellence: Striving for the highest standards in programme delivery, governance, and resource 
management. 

5.5. Sustainability: Building resilient systems and practices that ensure long‑term impact and growth. 

5.6. Innovation: Embracing creativity and continuous learning to respond effectively to changing 
needs and opportunities. 

3 
 



5.7. Community Empowerment: Equipping families and communities with the tools, skills, and 
opportunities to drive their own transformation. 

5.8. Environmental Stewardship: Caring for the natural environment and promoting practices that 
protect and sustain it for future generations. 

5.9. Compliance: Upholding all applicable laws, regulations, and ethical standards, and ensuring that 
organisational policies and practices reflect accountability and good governance.  

 

6. INTERNATIONAL EXPANSION 

The organisation may, subject to approval by the Board and in compliance with all applicable laws and 
regulations, establish fundraising entities beyond the borders of South Africa. Such expansion shall be 
guided by the organisation’s mission, vision, and values, ensuring that overseas activities uphold the 
same standards of integrity, accountability, and impact. The Board shall oversee and authorise any 
international initiatives, with due consideration given to sustainability, cultural context, and alignment 
with local communities. 

 

7. INCOME AND PROPERTY 

7.1. The Organisation shall keep a record of everything it owns. 

7.2. The Organisation may not give any of its money or property to its members or office bearers. The 
only time it can do this is where it pays for work that a member or office bearer has done for the 
Organisation. The payment must be a reasonable amount for the work that has been done. 

7.3 A member or office bearer of the Organisation can only get money back from the organisation for 
expenses that he or she has paid on behalf of the Organisation. 

7.4 Members or office bearers of the Organisation do not have rights over things that belong to the 
Organisation.​
 

8. MEMBERSHIP AND GENERAL MEETING 

8.1. Anyone wishing to become a member of the Organisation must apply to the Management 
Committee and demonstrate alignment with the Organisation’s values and principles. The 
Management Committee reserves the right to refuse membership. 

8.2. Members of the Organisation must attend its annual general meetings. At the annual general 
meeting, members exercise their rights to determine the policy of the Organisation. 

8.3. Members of the organisation are expected to serve as positive ambassadors, upholding its values 
and reputation, and to play an active role in resource mobilisation to support its sustainability and 
growth. 
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9. MANAGEMENT OF THE ORGANISATION 

9.1. A Management Committee will manage the Organisation. The Management Committee 
will be made up of not less than 3 members. 

9.2. The Management Committee shall constitute the office bearers and board members of 
the Organisation. 

9.3. The office bearers shall be: 

9.3.1. Chairperson 

9.3.2. Secretary 

9.3.3. Treasurer 

9.4. Board Members who sit on specific portfolios​
 

9.5. Office bearers and board members will serve for a year but they can stand for re-election 
for another term in office after that. Depending on what type of services they give to the 
Organisation, they can stand for re-election into office again and again. This is for as long as 
their services are needed and they are ready to provide their services. 

9.6. If a member of the Management Committee does not attend three management 
committee meetings in a row, without having applied for, and being granted, leave of absence 
from the Management Committee, then the Management Committee will find new members to 
take that person’s place. 

9.7. The Management Committee shall meet at least once a quarter. Meetings may take place 
in person, or virtually via video call.  More than half of the members need to be at the meeting 
to make decisions that are allowed to be carried forward. This constitutes a quorum. 

9.8. If a resolution is signed by 75% of committee members, agreeing that no meeting will 
happen for a particular quarter, then the management committee need not meet in that month 
provided that there shall be a minimum of three (3) management meetings a year.​
 

9.9. If there is a proposal to appoint a new management committee member, then all other 
committee members must receive not less than 30 days’ notice of the date of the meeting at 
which this is to be discussed. 

9.10. Minutes will be taken at every meeting to record the management committee decisions. 
The minutes of each meeting will be given to the management committee members at least 
two weeks before the next meeting. The minutes shall be confirmed as a true record of 
proceedings by the next meeting of the management committee, and shall thereafter be 
signed by the chairperson. 

9.11. The Organisation has the right to form sub–committees. The decisions that 
sub-committees take must be given to the Management Committee. The Management 
Committee must decide to agree to them or not at its next meeting. This meeting should take 
place soon after the sub–committee’s meeting. By agreeing to decisions, the Management 
Committee ratifies them. 
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9.12. All members of the Organisation have to abide by decisions that are taken by the 
Management Committee.  

 

10. POWERS OF THE ORGANISATION 

The Management Committee may take on the power and authority that it believes it needs to be able 
to achieve the objectives that are stated in clause 3 of this constitution. Its activities must be lawful. 

10.1. The Management Committee has the power and authority to raise funds and to invite 
and receive contributions. 

10.2. The Management Committee has the power and authority to buy, hire or exchange for 
any property that it needs to achieve its objectives. 

10.3. The Management Committee has the right to make by-laws for proper management, 
including procedure for application, approval and termination of membership. 

10.4. The Management Committee will decide the powers and functions of individual office 
bearers. 

 

11. SPECIAL GENERAL MEETINGS 

11.1. The Chairperson and at least one other member of the committee can call a special 
general meeting if they want to, but they must let the other members know the date of the 
proposed meeting not less than 10 days before it is due to take place. This is to ensure that 
decisions can be made quicker in order to offer real-time solutions. They must also tell the 
other members which issues will be discussed at the meeting. 

11.2. The Chairperson shall act as the chairperson of the meeting. If the chairperson does not 
attend, then the members of the committee who are present will choose one of the other 
members to chair the meeting. This must be done before the meeting starts. 

11.3. More than two thirds of members need to be at a special meeting to make decisions that 
are allowed to be carried forward. This constitutes a quorum. 

11.4. Where necessary, issues shall be put to the vote. In the event of a tie, the chairperson of 
the meeting shall have a second or deciding vote. 

11.5. Minutes of all special general meetings must be kept safely and available for any 
member to read. 

 

12. ANNUAL GENERAL MEETING 

12.1. An annual general meeting must be held once every year. There should be no more 
than sixteen months between annual general meetings and meetings should take place within 
6 months of the organisation’s financial year end.  

12.2. A notice of annual general meeting must be sent to every current member of the 
Organisation at least 21 days prior to the day of the meeting (not counting the day on which 
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the notice was sent or the day of the meeting) stating the date, time and venue of the meeting 
together with an agenda listing the business of the meeting. 

12.3. If any member wishes to have any additional matters discussed, these need to be 
communicated in writing not later than seven days before the date of the meeting  (not 
counting the day on which the notice was sent or the day of the meeting). 

12.4. If members cannot attend the annual general meeting they must submit their apologies 
to the chairperson at least 24 hours before the meeting. 

12.5. The Organisation should deal with the following business at the annual general meeting: 

12.5.1 Appointment of the Chairperson of the meeting; 

12.5.2 Agreement of the business to be discussed at the meeting; 

12.5.3. A record of who is attending the meeting, who submitted apologies, and who 
is absent; 

12.5.4. The minutes of the previous meeting should be read and confirmed; 

12.5.5. Chairperson’s report; 

12.5.6. Financial report; 

12.5.7. Operations report; 

12.5.8. The election of new office bearers; 

12.5.9 Any changes to the constitution that members may want to make; 

12.5.10. Any other business. 

 

13. FINANCE 

13.1. An accounting officer shall be appointed at the annual general meeting. His or her duty 
will be to audit and check on the finances of the organisation. 

13.2. The treasurer’s job is to provide financial oversight of the Organisation i.e. seeing that 
financial management regulations are in place and that the accounting team and operations 
director keep proper records of all finances and produce monthly management accounts. 

13.3. The financial year of the Organisation shall be 1 January to 30 December of that year. 

13.4. Section 18A receipts will only be issued for donations according to the guidelines as 
specified by the Tax exemption unit.  

13.5. The Organisation’s accounting records and reports must be sent to the Director of 
Non-profit Organisations (Department of Social Development) no later than nine (9) months 
after the financial year end. 

13.6. If the Organisation has funds that can be invested, the funds may be invested with 
registered financial institutions. These institutions are listed in Section 1 of the Financial 
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Institutions (Investment of Funds) Act 1984. Or the Organisation can buy securities that are 
listed on a licensed stock exchange as set out in the Stock Exchange Control Act 1985. 

 

14. AMENDMENTS TO THE CONSTITUTION 

14.1. The constitution can only be amended by means of a resolution passed by not less than 
two thirds of members at a quarterly meeting, special general meeting or an annual general 
meeting. 

14.2. Two thirds of the members shall be present at such a meeting before a decision to 
amend the constitution can be taken. 

14.3. A written notice must go out not less than 21 days before the meeting at which the 
changes to the constitution are going to be proposed. The notice must indicate the proposed 
changes to the constitution that will be discussed at the meeting. 

14.4. No amendments may be made that would have the effect of making the Organisation 
cease to exist. 

 

15. DISSOLUTION/WINDING UP 

15.1. The Organisation may close down ( be dissolved or wound up ) if at least two thirds of 
the members present and voting at a special general meeting convened for the purpose of 
considering whether the Organisation should be closed down, are in favour of closing it down. 

15.2. When the Organisation closes down it has to pay off all its debts. After doing this, if 
there is property or money left over it cannot be paid or given to members of the Organisation. 
It must be given in some way or another to: 

●​ Another public benefit organisation which has been approved in terms of 
section 30 of the Act.​
 

●​ Any institution, board or body which is exempt from payment of income tax in 
terms of section 10(1)(cA)(i) of the Act, which has as its sole or principal 
object the carrying on of any public benefit activity; or 
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This constitution was approved and accepted by the following members of the Organisation at a 
general meeting held on 12 March 2026 

 

 

Signed by Management Committee:​
 

Office Bearers: 

 

 

 
Nigel Savel 

Chairperson 

 

 

Karen Sedres 

Secretary 

 

 
Andrew Stewart 

Treasurer 

 

Saveetha Matthews 

Portfolio: Fundraising 
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